
 
Virtual Public Meeting Minutes 

 
Thursday, October 19th, 2023 

2:00 pm – 4:00 pm 
 
In Attendance: 

Organizers: 

Houston-Galveston Area Council (H-GAC): 
- Andrea Tantillo, Meeting Coordinator 
- Kendall Guidroz, Meeting Coordinator 
- Rachel Windham, H-GAC Project Manager 

 
Texas Commission on Environmental Quality (TCEQ): 
- Heather Robinson, TCEQ Project Manager 

 
Attendees: 

Alexander Neal, Texas Water Resources Institute 
Arti Patel, Harris County Pollution Control Services 
Ashley Morgan-Olvera, Texas Research Institute of Environmental Studies 
Bill Ervin, H-GAC 
Danielle Cioce, Harris County Engineering 
Jeff Lu, Harris County Engineer Department  
Julia Schmidt, Texas A&M Forest Service 
Kevin Muraira, Bayou Land Conservancy 
Nate Levigne, Resident 
Rachel LaSota, Harris County Pollution Control Services 
Ron Diderich, Texas Master Naturalists  
Tom Douglas, Bayou Preservation Association 

  



Meeting Notes: 

Welcome and Introductions 

• Rachel Windham (H-GAC) commenced the hybrid meeting at 2:00 pm by 
welcoming the attendees. Ms. Windham introduced herself and called roll for 
virtual attendees and provided a brief project introduction.  

Project Background 

• Ms. Windham provided an overview of the East Fork San Jacinto River watershed. 
o The East Fork of the San Jacinto River watershed includes parts of Walker, 

San Jacinto, Liberty, Harris, and Montgomery County. Much of the 
watershed area overlaps with the Sam Houston National Forest. More 
natural land cover is observed north of the San Jacinto-Liberty County line, 
and more developed areas are located south of that line. 

o Assessments of surface water in the East Fork of the San Jacinto River 
watershed indicate impairments for contact recreation use due to bacteria 
levels in exceedance of the state water quality standard.  

o Sources of fecal indicator bacteria include point sources such as improperly 
treated wastewater discharge, and nonpoint sources including overflow 
from on-site sewage facilities (OSSFs) and illicit sewage, waste from pets 
and livestock, and waste from wildlife and invasive species. These sources 
vary according to location and will require specialized implementation 
strategies. The three main watershed attainment areas and their respective 
major source contributions are: 
 Lower East Fork San Jacinto River – human development related 

pressures such as OSSFs and pet waste 
 Upper East Fork San Jacinto River – cattle and feral hogs 
 East Fork San Jacinto River Tributaries – cattle and feral hogs; cattle 

is by far more of a pressure in this subwatershed compared to the 
Upper East Fork San Jacinto River due to the prevalence of 
agricultural land 

WPP Document Overview 

• Ms. Windham reviewed the layout of the watershed protection plan document. 
Previous Partnership meetings have been spent discussing subjects that will 
contribute to: 

o Section 1 – Project Background 



This section will provide a description of the water quality issues faced in the 
project area and describe the process of WPP development. 

o Section 2 – Watershed Characterization 

This section will describe the watershed in terms of geography, political 
jurisdictions, topography, ecological zones and other parameters to provide an 
understanding of the potential sources of pollution. 

o Section 3 – Identifying Pollutant Sources 

Using analyses of ambient monitoring data, discharge monitoring and sanitary 
sewer overflow reports, and Spatially Explicit Load Enrichment Calculation Tool 
(SELECT) modeling, this section will describe what potential sources of pollution 
are at work in the watershed and where in the watershed specific sources are 
of the greatest concern. 

o Section 4 – Improving Water Quality 

Building on information in Section 3, this section will use load duration curve 
analyses to determine reductions needed to meet state water quality standards 
and link those reduction values to individual sources in practical units. 

• At this meeting, the discussion of implementation strategies will complete the 
remaining sections: 

o Section 5 – Recommended Solutions 

This section will detail the implementation strategies suggested and selected by 
the Partnership to address bacteria impairments. Estimated costs, focus areas, 
responsible parties, and estimated bacteria reductions will be listed here. 

o Section 6 – Education and Outreach 

This section will provide details for education and outreach specific strategies 
suggested and selected by the Partnership to address bacteria impairments. 

o Section 7 - Implementation 

This section features tables organizing the strategies listed in Sections 5 and 6 
in accordance with milestone goals listed in 5 year increments. 

o Section 8 – Evaluating Success 



This section will discuss how success will be measured and stress the 
importance of adaptive management—the process by which the WPP will 
continue to be reviewed and adjusted to best serve the watershed.  

Implementation Strategies 

• Ms. Windham explained that the presentation would be interactive so that 
stakeholder suggestions for implementation strategies could be captured in real 
time. As a starting point, H-GAC provided a list of strategies that have been used 
in nearby watershed projects. Stakeholders were asked to edit the strategies as 
they saw fit, remove strategies that wouldn’t work for the East Fork San Jacinto 
River watershed or add in new strategies as appropriate. The following tables are 
the product of these discussions (red text indicates an edit made during the 
meeting): 

 Wastewater and Sanitary Sewer Overflow

 



OSSFs 

 

Stormwater

 

Pet Waste

 



Agriculture and Livestock

 

Deer and Other Wildlife

 

Feral Hogs

 



Conservation and Restoration

 

Other Concerns

 

Education and Outreach Partners 

 

Supportive Research 



• Ms. Windham reviewed other elements to consider including in the WPP that 
would not necessarily reduce bacteria loads but could provide useful context for 
conditions impacting water quality. Among these are the targeted use of DNA-
based source tracking (instream genetic identification of species-specific E. coli 
strains or host DNA specifically) which can both be used to detect illicit discharge 
or characterize localized spikes in fecal indicator bacteria concentration. Another 
important task includes coordination with flood management efforts and projects 
modeling environmental effects and costs of management decisions. 

Continue Partnership 

• Lastly, Ms. Windham points out that the next step to consider after the WPP is 
completed and approved will be to seek a watershed coordinator to guide plan 
implementation and continue to coordinate with local governments, organizations 
and stakeholders. 

Next Steps 

• Following this meeting, Ms. Windham will begin drafting the watershed protection 
plan based on the timeline, reduction targets and implementation strategies 
discussed with the Partnership as well as follow-up conversations with stakeholders 
during the drafting process. This draft will be completed by mid-November. 

• After the draft is posted to the project website, stakeholders will have 30 days to 
respond with public comments. 

• The next public meeting is tentatively planned for December to review the 
comments and make edits to the WPP before submitting to TCEQ. 

• As always, the Partnership will seek opportunities to collaborate with partners on 
environmental and water quality efforts in the watershed. 

Meeting Adjourned at 4:05 pm. 

 

For more information, visit www.eastforkpartnership.com,  
or contact Rachel Windham at: 

Phone: 713-993-2497 
Email: rachel.windham@h-gac.com 

 
 

http://www.eastforkpartnership.com/
mailto:rachel.windham@h-gac.com


   
 

This project is funded by a Clean Water Act 319(h) grant from the United States Environmental Protection 
Agency, administered by the Texas Commission on Environmental Quality, and facilitated locally by the 

Houston-Galveston Area Council. 


